
Monday, November 4, 2019
 7:00 – 8:00 a.m.  Registration and Continental Breakfast with Exhibits

 8:00 – 8:15 a.m.  Welcome Remarks  
  Laurence Wellikson, MD, MHM

 8:15 – 9:30 a.m.  Leadership Challenges in Hospital Medicine  
  Laurence Wellikson, MD, MHM

 9:30 – 10:00 a.m.  Stories from the Field: Experiences and Expectations  
  Eric Howell, MD, MHM

 10:00 – 10:15 a.m.  Break with Exhibits

 10:15 a.m. – Noon Why Won’t They Follow? The Essence of Change Management  
  Jeffrey Glasheen, MD, SFHM

 12:15 – 1:15 p.m.  Lunch 

 1:15 – 3:00 p.m.   Why Won’t They Follow? The Essence of Change Management  
(continued) 
Jeffrey Glasheen, MD, SFHM 

 3:00 – 3:15 p.m.  Break with Exhibits

 3:15 – 4:15 p.m.   Why Won’t They Follow? The Essence of Change Management  
(continued) 
Jeffrey Glasheen, MD, SFHM

 *5:30 – 7:30 p.m.  Networking Reception 

Tuesday, November 5, 2019
  7:00 – 8:00 a.m. Continental Breakfast with Exhibits

 8:00 – 10:00 a.m.   Start at the Top: The Board and the CEO – The Role of the Governing  
Body and CEO, and Identifying Macro Trends in Healthcare 
Brian Harte, MD, MHM

 10:00 – 10:15 a.m.  Break with Exhibits

 10:15 – 10:45 a.m.    Inside the Mind of the CEO – How Healthcare Trends Drive a  
Strategy for the Hospital and CEO Decision 
Brian Harte, MD, MHM

 10:45 – 11:00 a.m. Break with Exhibits

 11:00 a.m. – 1:00 p.m.   Putting it Together for the CEO: Linking Hospital Medicine 
Performance with Hospital Performance and Strategy – Common 
Metrics of Performance 
Brian Harte, MD, MHM

 1:00 p.m.  Lunch on Own 

 *BONUS COURSE:

 2:00 – 4:00 p.m. TBD
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*Optional event – attendance not required. SHM Leadership Academy 2019 / Nashville, TN



Wednesday, November 6, 2019
 7:15 – 8:15 a.m. Continental Breakfast

 8:15 – 10:15 a.m.  Strategic Planning  
  Russell L. Holman, MD, MHM

 10:15 – 10:30 a.m. Break 

 10:30 a.m. – Noon Strategic Planning (continued)  
  Russell L. Holman, MD, MHM

 Noon – 1:00 p.m.  Lunch 

 1:00 – 2:45 p.m. Utilizing TEMPERAMENTS to Enhance your Leadership Capacity 
  Luanne Thorndyke, MD & Nancy Spector, MD

 2:45 – 3:00 p.m. Break 

 3:00 – 4:15 p.m. Utilizing Tools and TEAMS to Enhance your Leadership Capacity 
  Luanne Thorndyke, MD & Nancy Spector, MD

Thursday, November 7, 2019
 7:30 – 8:30 a.m. Continental Breakfast

 8:30 – 9:45 a.m.	 Conflict	and	Negotiation	for	Hospitalists	 
  Eric E. Howell, MD, MHM

 9:45 – 10:00 a.m. Break 

 10:00 – 11:30 a.m.	 Conflict	and	Negotiation	for	Hospitalists	(continued)	 
  Eric E. Howell, MD, MHM

 11:30 a.m. – 12:15 p.m.  Achieving Success as a Leader: How to Use What You’ve Learned  
  Eric E. Howell, MD, MHM
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