
Monday, November 4, 2019
 7:00 – 7:50 a.m. Registration and Continental Breakfast with Exhibits

 7:50 – 8:00 a.m. Welcome Remarks  
  Eric E. Howell, MD, MHM

 8:00 – 10:00 a.m. You’re It! Meta-Leadership for Hospital Medicine 
  Leonard Marcus, PhD

 10:00 – 10:15 a.m. Break with Exhibits

 10:15 a.m. – Noon The Person of the Meta-Leader and the Situation 
  Leonard Marcus, PhD

 Noon – 1:00 p.m.  Lunch 

 1:00 – 2:15 p.m. Leading Connectivity 
  Leonard Marcus, PhD

 2:15 – 2:30 p.m. Break with Exhibits

 2:30 – 4:00 p.m. Negotiating Complex Agreements: The Walk in the Woods 
  Leonard Marcus, PhD

 *5:30 – 7:30 p.m. Networking Reception

Tuesday, November 5, 2019
 7:00 – 8:00 a.m. Continental Breakfast with Exhibits

 8:00 – 10:30 a.m. Evidence-Based Management 
  Russell L. Holman, MD, MHM 

 10:30 – 10:45 a.m. Break with Exhibits

 10:45 a.m.  – 12:15 p.m.  Leadership Roundtable 
  Russell L. Holman, MD, MHM 

 12:15 p.m. Lunch on Own

 *BONUS COURSE:

 2:00 – 4:00 p.m. TBD
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Wednesday, November 6, 2019
 7:15 – 8:15 a.m. Continental Breakfast

 8:15 – 9:45 a.m.  Fundamentals of Finance: Financial Intelligence for Hospital 
Medicine Program Leaders 
Michael Guthrie, MD, MBA

 9:45 – 10:00 a.m. Break 

 10:00 a.m. – Noon   Fundamentals of Finance: Financial Intelligence for Hospital 
Medicine Program Leaders 
Michael Guthrie, MD, MBA

 Noon  – 1:00 p.m. Lunch 

 1:00 – 2:15 p.m.  Fundamentals of Finance: Financial Intelligence for Hospital 
Medicine Program Leaders 
Michael Guthrie, MD, MBA

 2:15 – 2:30 p.m. Break 

 2:30 – 4:00 p.m.   Fundamentals of Finance: Financial Intelligence for Hospital 
Medicine Program Leaders 
Michael Guthrie, MD, MBA

Thursday, November 7, 2019
 7:30 – 8:30 a.m. Continental Breakfast 

 8:30 – 10:30 a.m. Utilizing TEMPERAMENTS to Enhance your Leadership Capacity 
  Luanne Thorndyke, MD & Nancy Spector, MD

 10:30 – 10:45 a.m. Break 

 10:45 a.m. – 12:15 p.m. Utilizing Tools and TEAMS to Enhance your Leadership Capacity 
  Luanne Thorndyke, MD & Nancy Spector, MD
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